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September 15, 2011
Minutes of Board Meeting for Junior Achievement of San Diego, Inc.
at
4756 Mission Gorge Place
San Diego, CA 92120

Call to Order
Co-Chairs Brian Cahill and John Collins brought the meeting to order at 7:36 AM.

Board of Directors Present:  An “X” next to the name indicates that the Board member was present.
	X
	Ahmed Abbas
	
	Sempra Energy

	X
	Vernon Aguirre
	
	Banco Popular

	
	Gaylin Anderson
	
	Pacific Trust Bank

	X
	Randy Ataide
	
	Pt. Loma Nazarene University

	X
	Ted Baker
	
	Baker Electric

	X
	Robert Bingham
	
	Angel Investor

	X
	Joye Blount
	
	US Bank

	X
	Brian Cahill, Co-Chairman
	
	Barnhart Balfour Beatty

	X
	John Collins, Co-Chairman
	
	Poway Unified School District Superintendent

	X
	Janice Cook
	
	Cajon Valley Union School District

	
	Dino D’Auria
	
	Opus Bank

	
	Patrick Davidson, Executive Committee Member - Education
	
	Bank of America

	X
	Rodger Dougherty
	
	Kaiser Permanente

	
	Francisco Escobedo
	
	Chula Vista Elementary School District

	X
	Ron Ferrari, Previous Co-Chairman
	
	Bernstein Global Wealth Management

	
	Kevin Foley
	
	The UPS Store

	
	Wendy Gillespie
	
	Frontier Trading, Inc., Starhawk Productions, and Capdevilla/Gillespie Foundation

	
	Chris Goodman
	
	Sony Electronics

	X
	Rich Kalenka, Treasurer
	
	Pricewaterhouse Coopers LLP

	X
	Rich Kwiatkowski
	
	San Diego Regional Airport Authority

	
	Philip Lurie
	
	Zuza

	
	Pat Maruca
	
	Discovery Charter School

	
	Wade McKnight
	
	J.H. Cohn LLP

	X
	Marie Mendoza
	
	GCR/LLP

	
	Patrick Murphy
	
	Stradling Yocca Carlson & Rauth

	
	Ileana Ovalle-Engel
	
	Cox Communications

	
	Larry Perondi
	
	Oceanside Unified School District

	X
	Tracy Powell
	
	San Diego Division 
California Bank & Trust

	X
	Elizabeth Rice
	
	Innovative Employee Solutions

	
	Mike Richardson
	
	Vistage International/Sherpa Alliance

	
	Steve Rosetta, Executive Committee Member – Real Estate
	
	Cushman & Wakefield of San Diego, Inc.

	X
	Phillip Rudolph
	
	Jack in the Box

	X
	Michelle Savarese
	
	Bridgepoint Education

	X
	Drew Schlosberg
	
	San Diego Union Tribune

	X
	Phyliss Schmedake
	
	Altman Plants

	X
	Debra Schwartz
	
	Mission Federal Credit Union

	X
	Sandra Shippey, Secretary
	
	Procopio, Cory, Hargreaves & Savitch LLP

	X
	Laura Slanec
	
	Sea World San Diego

	X
	Alan Spector
	
	Entrepreneur

	
	Don Starkey, Previous Co-Chairman
	
	Union Bank, N.A.

	
	Cecil Steppe
	
	Retired Community Leader

	X
	Kimberly Tiernan
	
	Deloitte Tax, LLP

	X
	Debbie Wagner
	
	Clear Channel San Diego

	
	Randolph Ward
	
	San Diego County Superintendent of Schools

	X
	Erika Werner
	
	Red Door Interactive

	X
	Chad Whitehead
	
	Ernst & Young LLP 




Staff Present:
	
	Ryan Brennan
	
	BizTown and Summer Camp Coordinator

	X
	Vietca Do
	
	Development Associate

	X
	Bunmi Esho
	
	Director of Education

	X
	Tanya Johnson
	
	Education Manager

	
	Michele Lambert
	
	Finance Manager

	X
	Amy LaMar
	
	Director, Capstone Sponsors & Finance Park

	
	Jenna McKnight
	
	Education Operations Associate

	X
	Jen Fisher
	
	BizTown Associate

	X
	Tara Michener
	
	Vice President Development

	X
	Chayo Moreno
	
	Education Manager

	X
	Joanne Pastula
	
	President and Chief Executive Officer

	X
	Susan Perkins
	
	Director of Development

	X
	Jacqui Pernicano
	
	Vice President of Operations/Marketing

	
	Shelley Pontius
	
	Executive Assistant to the President, Office Manager

	X
	Arlene Tendick
	
	Special Events Manager

	X
	Stacy Tessler
	
	JA BizTown Manager


Guests
Chris Hirth from Intuit
WELCOME
Junior Achievement Co-Chair John Collins brought the meeting to order at 7:36 am and all were welcomed.  JA President Joanne Pastula welcomed new Board members Erika Werner from Red Door Interactive.  In addition, Chris Hirth from Intuit was welcomed.

President Pastula informed the Board that Lauren Tobiassen of Wells Fargo had resigned from the JA Board due to change in her employment and another Wells Fargo Executive will be taking her place on the Junior Achievement Board.  President Pastula informed the Board that Amy Lamar, Director of JA BizTown had resigned from the Junior Achievement staff to stay home with her new baby.  The Board welcomed Stacy Tessler, new Manager of JA BizTown.
APPROVAL OF MINUTES
Junior Achievement Co-Chair John Collins asked for a review and motion to approve the 5/19/2011 Board Minutes.  Upon motion duly made, seconded and unanimously carried the minutes were approved.

FINANCIALS
Junior Achievement Chief Financial Officer Rich Kalenka gave a report regarding the Junior Achievement Financial Statements.

THE JUNIOR ACHIEVEMENT JOURNEY

Junior Achievement Co-Chair John Collins reported to the Board regarding the Annual Strategic Retreat Junior Achievement Executive Committee & Action Team Chairs & Co-Chairs held at Maderas Golf Club on August 31, 2011.  He explained the “Big Humongous Audacious Goals” and the “big picture” revisions for Junior Achievement for the 2011/2012 school year as follows:

A. With the support of the businesses in San Diego, reach EVERY child in San Diego in a meaningful and positive way, utilizing technology and techniques not currently used in our traditional in-class or Biz-Town Programs.

B. Establishing a MAJOR Endowment:  one in the multi-millions that will provide JA with a cushion of reliable funding that will augment our development and special events funding.

C. Spreading our JA programs by establishing our JA presence in a most economical way in North County, South County and Imperial Valley.  Establish Finance Park.

D. Creating International Connectivity that actualizes our desire to prepare our students for the global economy.  Establish regular student-to-student connections for San Diego youngsters with students from other nations.

E. Consistently leveraging our Hall of Fame and Lifetime Laureates and all our JA Alumni for maximum benefit for our JA kids.

Junior Achievement Co-Chair John Collins also explained that the Board also discussed and approved plans for the new solar energy project to be installed this fall and the ongoing analysis and plans for Finance Park to be constructed on the Junior Achievement premises.

Junior Achievement President Joanne Pastula reported about the traction plan and how Junior Achievement plans to fulfill its goals.  She specifically mentioned Bob Bingham and the new Technology Board Action Team and its plans to help Junior Achievement reach all 540,000 students in San Diego and Imperial Counties through technology and social media, opposed to the current annual 46,000 a year.  We will possibly also create a new app to take advantage of the growing usage of smartphones, with the help of Bob “The Brain” Bingham.
CROSSING OVER THE BAR

Junior Achievement Director of Community and Business Development, “Perky” Perkins explained to the Board how the Board Accountability Report (the “BAR”) works to help engage Junior Achievement Board members with Junior Achievement.
HALL OF FAME

Junior Achievement Co-Chair Brian Cahill reported about the Hall of Fame event scheduled for November 4, 2011 at Hotel del Coronado.  He discussed the green “Job Sheet” and the “jobs” that require the help of Junior Achievement board members.  This will be a new way for Board members to understand what tasks need to be accomplished so Junior Achievement can reach its goals for the 2011/2012 school year.  Many Board members volunteered to complete these jobs.

Special Events Manager, Arlene Tendick, passed out novelty “chairs” to thank those who have bought at least one seat or table to-date.
BOARD ACTION TEAMS
FriendRaisers Action Team (FRAT)
Friend Raiser Chairman Ron Ferrari reviewed the team’s graphs (available on website board member log in).  He informed the Board that the first meeting of the FriendRaisers Action Team is scheduled for October 11 at 4:00 p.m.

Facilities Action Team (FAT)
Facilities Co-Chairperson Kimberly Tiernan reviewed the team’s graphs (available on website Board member log in).  Brian Cahill discussed an idea to sell solar panels as part of a fundraising effort to pay for the new solar energy project.

Marketing Action Team (MAT)
Action Team Chairman Rich Kwiatkowski reviewed the team’s graphs (available on website Board member log in).  Jacqui Pernicano described recent developments in the marketing program.
Technology (TAT)
Action Team Chairman Bob Bingham discussed how this NEW Technology Action Team will use technology, such as smart phone applications, to reach all of the students in San Diego County and Imperial County.

Volunteers (VAT)
Action Team Co-Chairman Ahmed Abbas reviewed the team’s graphs (available on website Board member log in).  Ahmed informed the Board that the Volunteer Recognition Breakfast was a huge success and he also encouraged the Board to get involved with BizTown and the classroom programs.

PRESIDENT’S REPORT
President Pastula discussed Finance Park and how much it would benefit our students.  It could also be used in the evening for adult classes.  She reminded the Board of Finance Park’s huge potential as a revenue stream for JA as well as an opportunity for a successful capital campaign.  President Pastula talked about the status of the solar energy project. She also talked about the upcoming Junior Achievement Hall of Fame, the most important Junior Achievement sponsored event of the year to be held on November 4th at the Hotel del Coronado.
Meeting Adjourned, 8:59 AM

By: __________________________________



Date:  September 15, 2011

Sandra L.  Shippey, Corporate Secretary 

Board Approval: ________________________, 2011
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